Agile Nata Coach

Coaching the Journey to Agility through
Continuous Improvement

An Agile Kata Coach is an individual seeking to
master the integration of Agile coaching skills with the
continuous improvement practices of the Agile Kata.
Our dynamic course creates a unique experience for
everyone interested in the application of this universal
pattern for change.

Participants will learn to apply the Agile Kata through
deliberate practice and hereby improve team
performance, drive agile transformations, and
business agility.

Simultaneously, the course emphasizes developing
essential coaching, mentoring, and teaching skills to
lead agile teams effectively toward more agility. This
comprehensive training will equip learners with the
tools to serve as both Kata-lysts for agile change and
role models for teams and leaders aiming for high
performance.

TOPICS

« The Foundation of the Agile Kata

« Agile Kata for individuals, teams, or organization.

« Development in the Agile Coaching Discipline

« Coach as a Professional Coach, Mentor, Teacher or
Team Coach

« Setting Boundaries for Agile Coaching.

DELIVERY

This accredited and certified course
through a mix of theoretical instruction and practical
application. It
studies, and
participants can apply the concepts learned to their

is delivered

includes interactive sessions, case

hands-on exercises to ensure

daily work and organizational challenges.
CERTIFICATIONS

Participants  will receive  two
certifications. The popular ICP-
ACC Agile Coach Certification by
ICAgile and Agile Kata Pro.

training@incrementor.com

OBJECTIVES

» Create an agile coaching mindset.

« Develop a deep understanding of
Agile Kata as a tool for continuous
improvement and coaching.

« Acquire and refine agile coaching
skills, including professional
coaching, mentoring, and teaching.

o Coaching toward high-performing
teams.

» Create safe environments for
meaningful collaboration and resolve
conflicts within agile teams.

o Foster a coaching mindset that
embraces the principles of Agile Kata
for sustained agile transformations.

» Navigate the roles and
responsibilities of an Agile Coach
within the context of Agile Kata
practices.

o Create coaching contracts and
alliances

AUDIENCE

This course is designed for Agile
Coaches, Scrum Masters, Project
Managers, Leaders, and Change Agents
who lead or work with Agile teams and
are passionate about elevating their
Agile coaching and transformation
skills.

LOGISTICS

Length: 3 Days (21h)
Max. 20 Participants
17h Live Instructor / 4h self-paced
(In-Person or Virtual)
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